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VILLAGE OF MOUNT HOREB 
FINANCE/PERSONNEL COMMITTEE MINUTES 

OCTOBER 12, 2016 
 
The Finance/Personnel Committee met in regular session in the conference room 
of the Municipal Building, 138 E. Main Street, Mount Horeb, WI.   
 
Call to Order/Roll Call: Chair Grindle called the meeting to order at 4:00pm.  
Present were Committee members Kalscheur, Hoffman, Scott, and Czyzewski.  
Also present were Administrator Owen and Finance Director/Treasurer Sutter.   
 
Approval of Minutes: Minutes from the October 5, 2016 Finance/Personnel 
Committee meeting were reviewed.  Kalscheur moved, Czyzewski seconded to 
approve the minutes as presented, carried by voice vote. 
 
Consider Ordinance 2016-05 Creating a Room Tax: Owen reviewed the 
revisions that were made to the room tax ordinance.  There was discussion on 
the makeup of the Tourism Commission.  Czyzewski moved, Hoffman seconded 
to amend the Tourism Commission membership to include a requirement to 
appointment a Village Trustee as one member of the Commission and an ex-
officio non-voting member from the tourism entity, carried by voice vote.  There 
was also discussion on how often the Commission should meet and how the 
Chairperson would be appointed.  Consensus of the Committee was to amend 
the ordinance to require the Commission to meet at least quarterly and to elect a 
chairperson.  Kalscheur moved, Czyzewski seconded to recommend the revised 
ordinance to the Village Board, carried by voice vote. 
 
Consider 2017 operating and 2017-2021 capital budgets: Owen reviewed 
his budget notes with options for reducing the tax levy.  The general consensus 
was to leave the Urban Service Area amendment costs in the budget.   
 
The Parks & Urban Forestry department offered to postpone three capital items 
from the budget for a total savings of $24,600.  There was discussion on 
whether to postpone the mower purchase that was budgeted for $22,000.  It 
was decided to postpone that purchase for one year.   
 
Owen reported that Laurel Grindle had requested that the streets maintenance 
budget of $100,000 not be reduced.  There was a consensus to leave that in the 
budget but to postpone the dump truck and Gator purchases for a total savings 
of $43,000.   
 
While reviewing the Police Department capital budget, there was discussion on 
the new squad car purchase.  The budget included $36,000 to purchase an SUV.  
The discussion concerned how often vehicles need to be replaced and the type 
of vehicle that was needed.  It was decided to gather additional information 
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before the next budget meeting.  There was agreement to postpone the Police 
Department server replacement for a savings of $5,000.   
 
The members then had a discussion on the Outreach levy increase.  A new 
formula was proposed by the Outreach Board that would use the population 
numbers for allocation of the levy.  The Outreach Board also had requested a 
10% increase to cover their operating costs.  The original budget included a 
$1,000 increase which was slightly more than the increase due to the new 
formula.  It was decided to leave the original increase of $1,000 without any 
additional levy increase.   
 
One other discussion item was a potential increase in revenue from the room 
tax.  Per state statues, the village could retain up to 30% of the room taxes 
collected but the proposed ordinance only had 12%.  After discussion it was 
decided to leave the village percentage at 12%.  The next budget meeting is 
scheduled for October 19. 
 
Discussion on 2017-2019 WPPA police union contract: Czyzewski moved, 
Scott seconded to go into closed session per Wis. Stat. § 19.85(1)(c) to consider 
employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility, carried by unanimous roll call vote.  The closed session started at 
approximately 5:45pm.  The discussion concerned negotiations with WPPA for 
the contract renewal.  Kalscheur moved, Hoffman seconded to reconvene into 
open session at 5:58pm, carried by voice vote.  Grindle announced there was 
nothing to report from the closed session. 
 
Adjournment: There being no further business before the Committee, Hoffman 
moved, Czyzewski seconded to adjourn the meeting at 5:59pm., carried by voice 
vote. 
 
Minutes by Cheryl J Sutter, Finance Director/Treasurer, with input from Nic 
Owen. 


