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MAILBOX REQUIREMENTS FOR NEW HOUSE/DEVELOPMENTS

Re: All new delivery points will have Cluster Box Units (CBUs) per District Policy

The United States Postal Service is proud to continue its vital role in today’s changing mail
environment. That role includes responsibility for establishing the method or mode of delivery,
the type of mailbox, and location of the mailbox for each street delivery address.

Changes to the Postal Operations Manual (POM) reflect guidelines which give the Postal
Service the ability to establish the most efficient mode of delivery. This change, coupled with
today's changing mail-mix {(declining letter mail and increasing package volume), has resulted in
the need to evaluate new and existing delivery modes.

The Postal Service is directed by statute to provide reliable and efficient service. Centralized
Delivery fulfills our responsibility to safe, efficient delivery for both the customer and the Postal
Service as we move into the 215 Century. The Postal Service has determined that centralized
delivery is the most efficient, cost effective and safest method of providing service to our
customers. Specifically, all new delivery points should have determined Cluster Box Units
(CBUs) as the mode of delivery.

This is a national initiative with significant benefits to our customers and for the Postal Service.
CBUs provide security at a time when identity theft is prevalent throughout the world. CBUs
include locked parcel lockers that allow customers to receive large items at their home delivery
location without going to the USPS to retrieve a package. These lockers also avoid the problem
of deposit of packages at adjacent doorsteps, which leaves them susceptible to weather
damage. We believe CBUs represent a win-win for both residents and the Postal Service.
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